
A leading multidisciplinary engineering 
and construction business

Let’s build the 
future together
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CEO Statement

Prioritise the safety and wellbeing of our teams, ensuring everyone returns 
home safely, every day 

Ensure our people are at the heart of everything we do

Build a sustainable business that is fit for the future

Develop innovative and forward-thinking engineering and construction solutions

Deliver excellence to construct a more secure tomorrow

Our purpose is to empower our 
people to deliver sustainable 
and innovative engineering and 
construction solutions in a safe 
and secure way.

We aim to:

At the heart of our business is a 
simple belief: great organisations 
are built by people who care about 
what they do, who they work with, 
and the impact they make.
Every day, we work to deliver excellent outcomes for our clients and partners 
by combining our expertise, integrity and a shared sense of purpose. We take 
the time to understand our clients’ needs so we can exceed expectations 
and deliver on our commitments with confidence. We achieve this by having 
a strong, robust long-term business strategy that ensures we deliver quality 
work, whilst keeping health, safety, and client satisfaction at the centre of 
everything we do.

We are committed to creating lasting social value in the communities where 
we work. By building strong partnerships with like-minded clients and supply 
chain partners, we make responsible, forward-thinking decisions about how 
our projects are delivered. We also aim to be recognised as a business with 
a diverse, inclusive and safe workforce that inspires future generations, 
protects the environment and helps connect communities through 
construction and engineering excellence.

We are proud of what we have achieved and even more focused on what 
comes next. By continuing to evolve, embrace new ideas and work together, 
we are building a resilient, responsible business that is ready for the future. 
Our commitment remains the same: to deliver quality, work collaboratively 
with our partners, celebrate our people and make a positive impact in 
everything that we do.

CEO MessageOur Mission

“We are focused on 
delivering success 
through our people.” 
Richard Offord
CEO
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Our Nationwide Business

We operate nationwide, 
with offices and sites 
across the UK. At any 
given moment, our teams 
are active on more than 
250 locations, delivering 
landmark infrastructure 
and engineering projects 
for major clients in key 
sectors such as rail, 
highways, aviation, ports, 
defence, energy, water, 
and the environment.

live sites across the UK

different types of employment opportunities

250

400

We are a leading 
multidisciplinary 
contractor delivering 
innovative engineering 
and construction 
solutions. 
Our Group is made up of five core 
business units:

4 5



Aviation With a long and successful association with many of the UK’s biggest and busiest airports, we are recognised 
for delivering first class aviation infrastructure within tight timeframes whilst ensuring minimum disruption for our 
customers and end users.

Southampton: We have completed a large scale project at Southampton Airport where we have extended the northern end 
of Southampton’s runway, attracting new airlines and offering new routes.

RAF Leeming: We completed a multi-million-pound Airfield Operating Surfaces (AOS) project, 
successfully modernising the base’s runway and infrastructure.

RAF Lossiemouth: We resurfaced the runways at RAF Lossiemouth as part of a £75 million 
upgrade programme to prepare the base for new P-8A Poseidon aircraft and support its 
long-term future.Heathrow Southern / Northern Runways: We have partnered with Heathrow to deliver its new investment programme, 

which includes resurfacing of the Northern and Southern entry/exit taxiways and runways to transform the airport on its 
journey to becoming a net-zero aviation hub.

Defence We are experts in designing, building, refurbishing, and maintaining the nation’s vital defence infrastructure in 
highly restricted and secure environments.

HMNB Clyde: We are part of a multi-year £1.3bn modernisation 
programme at Faslane and Coulport, enhancing the naval base’s 
capability to support the UK’s continuous at sea deterrent and 
ensuring resilient, future ready infrastructure across one of the 
nation’s most critical defence estates.

HMNB Portsmouth: We have delivered a programme of improvements to operational berths and support 
facilities, enhancing Portsmouth Naval Base’s capacity to accommodate modern naval fleets and ensuring 
efficient, safe and future proof maritime operations.

Falkland Islands: We have successfully delivered three new modular accommodation 
blocks at Mt Kent, Mt Alice & Byron Heights in the Falkland Islands on behalf of the 
Defence Infrastructure Organisation and Strategic Command.

RAF Brize Norton: We are upgrading the runway at RAF Brize 
Norton by delivering a rehabilitated Airfield Operating Surface (AOS), 
including refurbishment of pavements, airfield ground lighting (AGL), 
surface water drainage, and associated infrastructure.

RAF Lakenheath: As part of a joint venture, we have completed upgrade works to RAF Lakenheath 
in Suffolk, on behalf of the Defence Infrastructure Organisation.
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Energy We are helping the UK move towards a zero-carbon and energy-secure future by connecting new offshore wind farms to the 
national grid and delivering infrastructure for new nuclear power, hydrogen and carbon capture, usage and storage.

Hornsea 3: We have installed 220km of onshore cables at what will be the world’s largest offshore wind zone, generating 
low-cost, clean and renewable electricity.

Sizewell C: We are delivering essential enabling works that support the development of the UK’s 
next GW scale nuclear power station, helping strengthen national energy security and accelerating 
the transition to low carbon electricity generation.

National Grid: We deliver the full range of civil engineering works and services to facilitate EHV 
cable installation for electricity transmission projects, connecting cleaner energy sources while 
improving energy security for generations to come.

Sofia OWF Onshore Cable Route: We provided full turnkey delivery of 400kV onshore connection for the 1.4GW Sofia 
Offshore Wind Farm, establishing the critical link between offshore generation and the national transmission network.

Rail We play a critical part in helping to transform the UK’s rail network through improved infrastructure and by providing 
better services for freight operators, train operators and passengers.

Southern Renewals Enterprise (SRE): We are part of the new and innovative model, 
introduced across Network Rail’s Southern region in April 2024 to deliver the £9bn 
renewals portfolio between 2024 and 2034.

Network Rail’s TransPennine Route Upgrade (TRU): We are helping 
to deliver essential upgrades between Leeds and York. TRU is a 
transformative, long-term railway infrastructure programme that will 
improve connectivity in the North.

HS2: As part of the Align joint venture, we are constructing the C1 package of the UK 
High Speed 2 line (HS2). This includes building the 10-mile twin-bore Chilterns Tunnel 
and the 3.4-kilometer Colne Valley Viaduct, the longest railway bridge in the UK. 

Scotland SPC Framework: We are delivering signalling, power 
and distribution, level crossings, and telecoms across Scotland. 
The framework is part of a major investment plan to maintain and 
improve the railway’s infrastructure.

Gosforth Depot: We have built a new depot at Gosforth in Newcastle 
designed to accommodate 46 new state-of-the-art trains for the Tyne 
and Wear Metro.

The South Yorkshire Supertram: We are extending the  
lifespan of the South Yorkshire Supertram, one of the region’s 
best loved modes of transport.
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Flood Risk Management 
and Water

We manage flood risk to protect tens of thousands of homes, businesses and amenities 
from coastal and fluvial flooding, while also supporting our clients to outperform regulatory 
commitments through sustainable, resilient water solutions.

Anglian Water Strategic Pipeline Alliance: As a strategic partner for specialist trenchless solutions, 
we helped to construct a major new water transfer network that secures long-term regional supply 
while minimising disruption to sensitive environmental receptors.

Environment Agency Beach Management Framework: VBA, the joint venture between VolkerStevin, 
Boskalis Westminster and AtkinsRéalis, has been appointed by the Environment Agency as a delivery partner 
on a significant national framework focused on beach management, coastal maintenance and flood-risk 
reduction, which will run until 2034.

Southsea Coastal Scheme: We are delivering the UK’s largest local authority led 
coastal defence project, protecting Portsmouth’s seafront and thousands of properties 
while creating a revitalised, resilient waterfront for future generations.

Environment Agency Collaborative Delivery Framework: 
We are the sole deliverer of flood risk management projects on 
behalf of the Environment Agency across the North West and 
South East of England, strengthening coastal, fluvial and tidal 
defences and supporting climate adaptation through engineered 
and nature‑based solutions.

United Utilities AMP8 & AMP9: We are providing project management, 
design, build and commissioning solutions for complex capital projects 
associated with water and wastewater treatment assets, enhancing treatment 
capacity, resilience and environmental performance for communities across 
the North West of England.

Ports We are leaders in maritime infrastructure and in providing multidisciplinary port-centric solutions across 
commercial ports, freeports and private industrial terminals. 

Dover Western Docks Revival: We delivered major marine and landside infrastructure as part of the Port of Dover’s regeneration, 
creating new berths, improving access and enhancing facilities to strengthen the port’s role as a key international gateway.

Elizabeth Harbour, Jersey: We are reconfiguring Elizabeth Harbour to increase freight capacity 
and enhance passenger experience as part of the St Helier Harbour Masterplan.

East Cliff Viaduct: We were contracted to undertake bearing replacement and associated works, 
including jacking and temporary works, on the East Cliff Viaduct into the Port of Dover.

Berth 9 Extension, Port of Felixstowe: We expanded the UK’s busiest container 
port with a 190m quay extension and additional freight handling capacity, supporting 
growing trade volumes and strengthening Felixstowe’s global logistics capability.
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Highways The UK’s strategic and local road networks are vital assets for communities and businesses, and our teams 
play a pivotal part in keeping these essential arteries running. 

M5 Oldbury Viaduct: We acted as principal contractor delivering critical structural 
rehabilitation works and cathodic protection installation as part of a preventative 
maintenance strategy. 

BaNES HTMC: We are delivering a ten-year highway and street lighting 
maintenance contract for Bath & North East Somerset Council.

Slough: As part of Slough Borough Council’s sustainable 
transport scheme, we are constructing a dedicated cycleway 
along the A4 corridor from the Bath Road/Huntercombe Lane 
North Junction to the Bath Road/Wexham Road Junction.

M3 J9: We are delivering the M3 Junction 9 Improvement scheme, transforming one of 
Hampshire’s busiest motorway interchanges. The project includes widening the M3 from three 
to four lanes beneath the junction, constructing two new gyratory bridges and new underpasses, 
extending the southbound slip road, and creating free-flow links between the M3 and A34.

Oxfordshire CC LTMC: Since 2021, we have been providing 
planned and reactive street lighting maintenance, inspections, 
testing, replacement of aged lighting columns and LED 
upgrades for Oxfordshire County Council.

M27 J10: We are upgrading the M27 Junction 10 to support the 
Welborne Garden Village development, where a new underpass 
and three slip roads will be added.

Building We have a strong track record of delivering demanding, high-quality projects, often to fast-track programmes 
and in a live working environment. 

Prospect Place, Battersea: We delivered award-winning works including the 
design, supply, and installation of hotmelt waterproofing and roof finishes to all 
three main structures as part of the wider Battersea Power Station project.

Rockingham Gateway Facility: We have delivered Rockingham Gateway Logistics Facility in Corby, a 
500,000 sq ft state-of-the-art industrial unit. The facility brings together high spec warehouse and office 
space, advanced façade systems, and a suite of sustainable design innovations.

Eastbrook Studios: We have delivered Eastbrook Studios, London’s largest and most sustainable Film & 
TV studio. This landmark development has transformed a disused site in Dagenham into London’s largest 
and most technologically advanced film and television production facility.

The Apex: We have successfully delivered The Apex at Tribeca, 
London’s largest purpose-built life sciences facility, setting a new 
benchmark for sustainability and innovation.

Haberdashers’ Boys’ Pre-Prep School: Two-stage design and build of a 
single-storey pre-preparatory school, delivered within the site, one of the 
largest independent schools in the country.
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Our Specialist Businesses We have a range of specialist businesses offering a variety of services.

Structural Rehabilitation 
We are experts in structural 
rehabilitation, using our in-house 
capabilities to protect, repair, 
strengthen and future-proof 
infrastructure across the UK.

Concrete Paving 
We are a leader in concrete 
paving and have the largest fleet 
of batching and paving equipment 
in the UK, which include Slipform 
Pavers. Lean Concrete Paver and 
Concrete Batch Paver. 

Traffic Management Service 
We deliver 24/7 fully compliant and 
strategically planned temporary traffic 
management solutions to NHSS 12 
standard, working across both high 
and low speed road networks.

Steel Piling
We provide tailored, bespoke solutions, 
drawing on our steel piling capabilities 
for both permanent and temporary 
works, on land or over water.

Specialist Aviation Services
We work across some of the busiest 
UK airports for both civil and military 
clients. Services include pavement 
maintenance, concrete repairs, 
electrical installation and airfield 
ground lighting.

Marine Services
We provide tailored engineering 
solutions when access on, or adjacent 
to, water is required using a variety of 
modularised pontoon systems and an 
extensive marine fleet.

Independent Connection 
Provider (ICP)
We carry out the delivery of Low and 
High Voltage electrical connections 
on highway electrical assets working 
across various power networks. 

Specialist Rail Services
We deliver large, complex emergency 
stabilisation projects, supporting 
Network Rail’s winter resilience 
programme. Services include temporary 
access, cable management, track 
crossings, equipment foundations, 
retaining structures, and minor rail  
civil works nationwide.

Horizontal Direction Drilling
We are specialists in Horizontal 
Directional Drilling (HDD). HDD 
provides the answer when rivers, 
nature reserves, roads, railways and 
existing cable and pipeline networks 
have to be crossed.

Specialist Concrete 
Slipforming 
PJ Davidson (PJD) is a group 
specialist concrete slipforming 
contractor providing slipform concrete 
barriers, slipform drainage products 
and pavement quality concrete.
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People are at the heart of everything we do, when our people thrive, our business and our 
communities do too.

Our People

Our culture Working for us Developing our people
Our teams are passionate and share a commitment 
to driving our success, and we are proud to have 
a culture that values our people, encourages 
innovation and supports safe, high-quality delivery.
Our business is built on collaboration, trust and pride 
in delivering work that makes a lasting difference.

We have a constant focus on recruiting and 
retaining the best talent in our industry to ensure 
we maintain the strongest possible pipeline of 
internal talent. This approach is supported by a 
range of activities to promote our opportunities 
across the Group, helping our talent to reach 
their potential.

We are committed to investing in the development 
of our teams across all levels of our business. 
Providing support to help our people develop  
their skills and grow their careers is a core 
business priority. 

We are proud to be a business with a diverse, inclusive and safe workforce; and one that 
inspires the next generation, protects the natural environment and connects communities.

People-Planet-Purpose

Safety and Wellbeing Community impact Planet positive
We prioritise the safety and wellbeing of everyone 
who works with us, embedding strong standards, 
proactive risk management and a culture where 
people look out for one another. We continuously 
learn and improve to prevent harm and create safe, 
healthy workplaces across our operations and our 
supply chain.

Our strength lies in finding local community projects, 
Community Interest Companies, social enterprises 
and organisations that benefit from our support. This 
may be through fundraising, a financial donation, 
gifts in kind, people power, or a more long-term 
investment, but whatever level of support provided, 
we always want to leave a positive legacy.

We take a holistic approach to the environment, 
reducing emissions for our direct operations and on 
our projects while protecting and restoring nature. 
Our focus includes energy efficiency, low carbon 
materials, responsible resource use, and enhancing 
biodiversity across our projects. We work with 
partners and communities to deliver lasting positive 
impacts for the natural world and future generations.
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VolkerWessels Specialist Businesses

VolkerRail Specialist Businesses

PJ Davidson

VolkerSmart Technologies
VolkerTraffic Management

VolkerSite Services
VolkerGround Engineering
VolkerMarine Services
VolkerTrenchless Solutions

Our Expertise Business Operating Model

Multidisciplinary engineering and construction group, 
supported by our core and specialist businesses.

Civil engineering and infrastructure. 
Rail infrastructure and depots.
Commercial, industrial and education building.
Specialist Aviation Services, concrete paving.
Energy.

Integrated highways and term maintenance services.
Street lighting and electrical, surfacing, traffic 
management, bespoke projects.
Specialised services: Independent Connection 
Provider (ICP), Electric vehicle (EV) charging, Traffic 
management.

Specialist repair, strengthening and waterproofing 
capabilities across concrete and steel structures: bridges, 
highways, marine, car parks, railways and tunnels. 
Specialist lightweight decking and access solutions. 
Concrete paving, waterproofing and slipforming.

Supporting each of our business units through 
our key head office functions: ICT, HR, Finance, 
Communications, Facilities, Legal, Tax, Procurement, 
Corporate services, Sustainability and Fleet.

Multidisciplinary railway infrastructure, including 
major projects and metro and light rail systems.
Specialist services: Signalling, electrification, high 
voltage and low voltage power distribution, specialist 
plant and equipment, piling, track construction, 
renewals and maintenance and welding.

Marine, defence, energy, water and flood risk 
management infrastructure. 
Specialist services: Extra High Voltage (EHV) cable 
systems; Horizontal Directional Drilling (HDD); driven 
and in-situ steel piling, geotechnical services and 
foundation engineering; temporary and permanent site 
accommodation, LinkfloteTM pontoons and maritime plant.

Highways 
and aviation 

infrastructure
Rail 

infrastructure Defence

Port, water, 
environment 
and energy

Commercial 
and industrial 

building

Specialist 
business
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Bath & North East Somerset Council

Cowley Road, Cambridge A34 Thames Wytham CrossingColne Valley Viaduct Church Fenton, TRU East Alliance

Let’s build the 
future together
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